Agenda
Brewer Bands General Booster Meeting
Monday, 11/14/2022

Call to Order 
Minutes from last meeting – Kim Santos
Treasurer Report – Brent Herring

Old Business
1. Fundraising Committee Report – Mallory Caraveau
a. BHS FanPledge - $29737
b. BMS/TIS FanPledge - $20976
c. Merchandising profit YTD (22/23) - $1895.39
i. Online Sales – online payments that Mallory will deliver, making flyers
d. Ideas for next fundraiser – for Spring Semester
i. Online Silent Action – pending further discussion
ii. FanCloth - Items online will be for the Spring
2. Concessions – Renee Bennett
a. Thank you to all the volunteers – Last BHS Concessions was on November 10 (hosting play-off) and last BMS Concessions was on November 1
b. Concessions profit YTD (22/23) - $14982.73
3. Budget Committee Meeting for end of November for re-allocation of funds
New Business 
1. Executive Board meeting on Monday, November 7 at 7pm 
a. Agenda old and new business topics
b. Reviewed treasurer report – income and expenses (merchandising, fundraising, membership, concessions)
c. November 12 - BHS Band Fall Banquet
d. Mike Dorsett volunteered for Heading the Committee for September Band Competition BHS Host Event – VP #1 appointed Mike Dorsett as Head of the Committee
e. Volunteer/Director Appreciation party – November or December
f. Meeting adjourned approximately 8:21pm
2. December 3:  Light the Night Parade
a. Need a trailer and parent volunteers
3. Upcoming Committee needs
a. Band Banquet
b. September 2023 Band Competition BHS Host Event – Mike Dorsett
4. Props Storage and Clean-up – volunteers needed
Open Floor for New Business
Director’s Notes 
Next General Meeting - Thursday, December 8th at 7pm BHS 
Adjourn 


Mon and Tues, November 14, 15		All Region Jazz Clinic and Concert
Friday, November 18			No School, Band performs for WSISD Meeting at 2:00PM
Mon - Fri, November 21 - 25		Thanksgiving Break
Tuesday, November 29			HS All Region Ph 1 – Brass/ 5A Perc at 5-10PM @CTHS
Thursday, December 1			HS All Region Ph 1 – Woods/ 6A Perc at 5-10PM @Keller Central
Fri and Sat, December 2, 3			MS Region Band Clinic/Concert
Saturday, December 3			BHS Band marching in WS Light the Night Parade at 6:00PM
Monday, December 5			TIS/FAA Band Concert at 6:00PM

